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REZUMAT

Tn ultimele decenii, sistemele de comercializare a produselor agroalimentare au fost supuse
unor transformari profunde, determinate de globalizarea fluxurilor de aprovizionare, consolidarea
marilor lanturi de distributie si schimbdrile comportamentului consumatorilor. Tn Uniunea
Europeanad, aceste dinamici au generat o polarizare accentuata intre actorii mari si cei mici de pe
lantul valoric agroalimentar, iar efectele asupra fermierilor independenti si a producatorilor locali
au fost adesea negative: scaderea capacitatii de negociere, volatilitatea veniturilor si diminuarea
accesului la piat. In acest context, revitalizarea formelor asociative, in special a cooperativelor
agroalimentare, este privitd din ce In ce mai mult ca o solutie strategica pentru intarirea pozitiei
producatorilor si echilibrarea raporturilor de fortd de-a lungul lantului de distributie.

In Romania, aceste provociri sunt si mai acute, pe fondul unei agriculturi predominant de
subzistentd, a unei infrastructuri comerciale inegale si a unei lipse cronice de integrare intre
productie, procesare si distributie. Modelul cooperatist, desi consacrat istoric, a traversat o
perioadd de declin semnificativa in perioada postcomunista, pierzandu-si coerenta institutionala,
influenta economica si increderea membrilor. Totusi, in prezent, contextul socio-economic si
politic creeaza premise favorabile pentru o regandire a rolului retelelor cooperatiste in agricultura
si pentru reconstructia acestora pe baze moderne, sustenabile si adaptate cerintelor actuale ale
pietei. Politicile europene de sustinere a lanturilor scurte de aprovizionare, accentul pus pe
sustenabilitate, coeziune teritoriald si digitalizare, dar si nevoia de rezilienta economica regionala
contureaza o oportunitate valoroasa pentru reintegrarea cooperatiei in sistemul agroalimentar
romanesc.

Reteaua CENTROCOQOP, ca expresie institutionala a cooperatiei de consum din Romania,
beneficiaza de o amprenta teritoriala extinsa si de o infrastructurd materiald considerabila, care,
desi afectatd de subfinantare si reforme incomplete, nu este pe deplin pierduti. In multe cazuri,
activele detinute de entitdtile CENTROCOOP pastreazd caracteristici functionale, pozitiondri
comerciale strategice si 0 memorie institutionald valoroasa. Din aceasta perspectiva, revitalizarea
si modernizarea acestei retele devine nu doar o chestiune de interes economic, ci si una de interes
public, in sensul valorificarii eficiente a patrimoniului cooperatist si a reconectarii acestuia la

nevoile comunitatilor locale.



Lucrarea de fatd propune un model aplicat de reforma si repunere in functiune a retelei
CENTROCOOP ca actor activ in comercializarea agroalimentara, plecand de la analiza starii
actuale si ajungand pana la formularea unui plan strategic detaliat si a unui studiu de fezabilitate
economicd. Tema se situeaza la intersectia dintre economie agrard, dezvoltare teritoriala, politici
publice si guvernantd cooperatista, vizand in mod concret articularea unei solutii sistemice la
disfunctionalitatile existente in piata interna a produselor agroalimentare.

Scopul principal al lucrarii este proiectarea unui sistem integrat de comercializare
agroalimentard prin intermediul retelei CENTROCOOP, capabil sd imbundtiteasca accesul
producatorilor locali la piatd, sd8 reducd numarul intermediarilor, sd scurteze lantul de
aprovizionare si sd genereze beneficii economice si sociale tangibile in comunitatile rurale.

Pentru atingerea acestui scop, au fost definite urmatoarele obiective specifice:

e Analiza evolutiei sistemelor agroalimentare din Romania si Uniunea Europeana, cu

accent pe reformele pietei si pe formele asociative functionale;

e Identificarea principalelor disfunctionalititi din sistemul de comercializare

agroalimentard din Romania;

e Evaluarea modelelor europene de cooperare in marketingul agroalimentar si extragerea

de bune practici relevante;

e Caracterizarea detaliata a retelei CENTROCOOP din perspectiva teritoriald,

functionala si institutionala;

e FElaborarea unei analize SWOT si a unui model functional de marketing cooperatist;

e Realizarea unui plan strategic de reforma etapizata a reteleit CENTROCOOP pentru

perioada 2025-2034;

e Validarea economica a modelului propus printr-un studiu de fezabilitate, pe baza unor

indicatori financiari relevanti.

Abordarea metodologica adoptata este una multidisciplinara si integratd, in care analiza
calitativa este completata de evaluari cantitative si proiectii strategice. Lucrarea valorifica atat
literatura de specialitate (nationald si internationald), cat si date statistice oficiale provenite din
surse precum MADR, RNCA, Eurostat, DG AGRI, precum si informatii interne furnizate de
structurile CENTROCOOP. Pentru perioada de referinta 2022-2024, s-au realizat analize

descriptive, comparari interregionale, proiectii financiare si scenarii de dezvoltare institutionala.



Instrumentele utilizate includ analiza SWOT, evaluarea performantei financiare, analiza
comparativd a modelelor europene si extragerea bunelor practici relevante, analiza retelei
comerciale existente si construirea unui model operational replicabil. Evaluarea fezabilitatii
economice a fost realizatd cu ajutorul indicatorilor clasici de analiza investitionald: Valoarea
Actualizata Netd (VAN), Rata Interna de Rentabilitate (RIR) si Perioada de Recuperare a
Investitiei (PRI), intr-0 perspectiva decenala (2025-2034).

Lucrarea este structurat in cinci capitole, urmarind o progresie logica de la analiza
conceptuald si contextuald catre constructia propriu-zisd a modelului de reforma cooperatista si
validarea acestuia.

Capitolul 1, intitulat ,,Consideratii generale privind asocierea si cooperarea in sectorul
agroalimentar romanesc”, este dedicat cadrului teoretic si conceptual al cooperarii si asocierii in
agriculturd, fiind analizate principiile fundamentale, avantajele si limitele cooperdrii, precum si
modelele institutionale prin care aceasta se poate manifesta. Sunt evidentiate diferentele intre
formele informale de asociere si structurile cooperatiste reglementate, in contextul economic si
juridic roméanesc.

Capitolul 2, avand titlul ,,Practici institutionale si mecanisme financiare europene privind
cooperarea in sectorul agroalimentar”, analizeaza practicile europene privind cooperarea in
sistemele de marketing agroalimentar si sursele de finantare aferente. Studiul include modele
consacrate precum Rochdale, Schulze-Delitzsch, Raiffeisen si Haas, precum si exemple
contemporane din Franta, Germania, Polonia, Italia si Tarile de Jos. Accentul este pus pe
adaptabilitatea acestor modele la realitatile socio-economice ale Romaniei si pe lectiile invatate
din aplicarea lor la scard regionala.

Capitolul 3, intitulat ,,Diagnoza pietei produselor agroalimentare. Determinari structurale
si dinamici evolutive ale pietei produselor agroalimentare”, integreaza analiza pietei la nivel
european si national, printr-0 abordare comparativd. Capitolul este structurat in doud parti
distincte, corespunzatoare sectiunilor 3.1 si 3.2, care permit surprinderea atit a particularitatilor
pietei agroalimentare din Uniunea Europeana, cét si a celor din Romania.

Subcapitolul 3.1, prezentat sub titlul ,,Studiul pietei agroalimentare in UE”, ofera o analiza
comprehensiva a evolutiilor din Uniunea Europeand, evidentiind tendintele dominante,

mecanismele de reglementare, politicile de sprijin si provocdrile sistemice cu care se confrunta



actorii de pe lantul valoric. Se pune accent pe disparitatile dintre statele membre si pe directiile
strategice europene relevante pentru dezvoltarea unor sisteme agroalimentare durabile.

Subcapitolul 3.2, denumit ,,Analiza pietei agroalimentare in Romania”, se concentreaza
asupra specificului romanesc, prezentand disfunctionalititile actuale ale sistemului de
comercializare a produselor agroalimentare, fragmentarea excesiva a pietei, rolul limitat al
producatorilor in lantul valoric si lipsa unor forme de organizare eficiente. Sectiunea oferd o
analiza empiricd a principalelor bariere structurale si institutionale care afecteaza functionarea
pietei interne.

Capitolul 4, dedicat ,,Cooperativele agricole — intre realitatea romaneasca si modelele
europene de referintd”, analizeaza evolutia si functionalitatea cooperativelor agricole din Romania
n perioada 2018-2023, surprinzand transformarile structurale si dinamica adaptarii lor la cerintele
pietei agroalimentare. Totodata, capitolul valorifica experienta europeand, prezentind modele de
bune practici din state precum Polonia, Franta, Olanda, Germania si Danemarca, pentru a evidentia
diversitatea formelor de organizare si rolul acestora in consolidarea lanturilor valorice
agroalimentare.

Capitolul 5, intitulat ‘“Modernizarea si  dezvoltarea sistemului  cooperatist
CENTROCOOQOP”, este dedicat retelet CENTROCOQOP si integreaza atat dimensiunea strategica,
cat si cea de fezabilitate economicd a modelului propus, reunind analiza institutionala, structurala
si financiara cu proiectiile de dezvoltare pentru perioada 2025-2034. Capitolul este organizat in
doua parti majore: prima este dedicata fundamentelor analitice si strategice, iar cea de-a doua este
consacrata studiului de fezabilitate.

Subcapitolul 5.1, denumit ,,Fundamentele analitice si strategice ale sistemului
CENTROCOOP”, include o caracterizare detaliatd a structurii organizationale, a distributiel
teritoriale, a activitdtilor comerciale si a capacitatii de productie existente. Se realizeazd o analiza
SWOT extinsa, sunt evidentiate punctele forte si punctele slabe ale retelei si se formuleaza un plan
strategic de modernizare a retelei, structurdnd procesul de reforma in etape clare, cu obiective,
actiuni, termene si responsabilitati. Este prezentat un model functional aplicabil, inspirat din
bunele practici europene, si este oferitd o arhitectura institutionala si operationala coerentd pentru
perioada 2025-2034.

Subcapitolul 5.2, axat pe ,,Studiul de fezabilitate pentru dezvoltarea modelului cooperatist

CENTROCOOP”, ofera validarea economica a propunerii printr-un studiu de fezabilitate, care



este realizata o analiza a impactului social si economic asupra comunitatilor locale, fiind evaluate
beneficiile potentiale ale reactivarii retelei CENTROCOOP la scara nationala.

Prin formularea unui model de marketing cooperatist adaptat specificului romanesc, validat
teoretic si aplicabil practic, lucrarea de fata contribuie la dezvoltarea unei perspective integrate
asupra modernizarii retelet CENTROCOQOP si a reactivarii potentialului sau economic. Demersul
oferd un instrument de lucru valoros atat pentru mediul academic, cat si pentru factorii decizionali
si actorii institutionali implicati In reforma sectorului agroalimentar din Romania.

Lucrarea de doctorat are ca obiectiv proiectarea unui model integrat de comercializare a
produselor agroalimentare prin intermediul retelei CENTROCOOP, in vederea revitalizarii
cooperatiei de consum din Romania. Cercetarea combina analiza teoretica a modelelor asociative
si cooperatiste cu evaluarea aplicativa a pietei agroalimentare din Uniunea Europeana si Romania,
alaturi de un studiu de fezabilitate pentru perioada 2025-2034.

Metodologia Tmbina instrumente calitative si cantitative: analiza comparativa a modelelor
europene, prelucrarea datelor statistice din perioada 2022-2024, analiza SWOT si proiectii
financiare pe baza indicatorilor Valoarea Actualizata Neta (VAN), Rata Interna de Rentabilitate
(RIR) si Perioada de Recuperare a Investitiei (PRI).

Rezultatele arata ca, in ciuda declinului institutional, reteaua CENTROCOQP dispune de
o infrastructurd logistica si comerciala semnificativa, care poate fi reactivata strategic. Studiul de
fezabilitate confirma viabilitatea economica a modelului propus, cu o0 VAN pozitiva si recuperarea
investitiei intr-un orizont de zece ani. Beneficiile identificate includ reducerea intermedierilor,

Concluziile sustin ca revitalizarea retelei CENTROCOOP printr-un model cooperatist
modern este atat fezabila, cat si sustenabild, generand efecte economice si sociale semnificative
pentru piata agroalimentard din Romania.

Cuvinte cheie: CENTROCOOP; cooperativa agroalimentara; comercializare; fezabilitate

economica; dezvoltare rurala.



SUMMARY

In recent decades, agri-food marketing systems have undergone profound transformations,
driven by the globalization of supply chains, the consolidation of large retail networks, and shifts
in consumer behavior. In the European Union, these dynamics have generated a sharp polarization
between large and small actors along the agri-food value chain, with often negative effects on
independent farmers and local producers: declining bargaining power, income volatility, and
reduced market access. In this context, the revitalization of associative forms, particularly agri-
food cooperatives, is increasingly viewed as a strategic solution to strengthen producers’ positions
and balance power relations throughout the distribution chain.

In Romania, these challenges are even more acute, against the backdrop of predominantly
subsistence agriculture, uneven commercial infrastructure, and a chronic lack of integration
between production, processing, and distribution. Although the cooperative model has a long
historical tradition, it experienced significant decline during the post-communist period, losing
institutional coherence, economic influence, and members’ trust. Today, however, the socio-
economic and political context creates favorable premises for rethinking the role of cooperative
networks in agriculture and rebuilding them on modern, sustainable bases adapted to current
market requirements. European policies supporting short supply chains, the emphasis on
sustainability, territorial cohesion, and digitalization, as well as the need for regional economic
resilience, outline a valuable opportunity for reintegrating cooperation into Romania’s agri-food
system.

The CENTROCOOP network, as the institutional expression of consumer cooperation in
Romania, benefits from an extensive territorial footprint and considerable material infrastructure,
which, although affected by underfunding and incomplete reforms, has not been entirely lost. In
many cases, the assets held by CENTROCOOP entities retain functional characteristics, strategic
commercial positioning, and valuable institutional memory. From this perspective, revitalizing and
modernizing this network is not only an economic matter but also one of public interest, in the
sense of efficiently leveraging the cooperative heritage and reconnecting it to the needs of local
communities.

This thesis proposes an applied model for reforming and reactivating the CENTROCOOP

network as an active actor in agri-food marketing, starting from the diagnosis of the current



situation and leading to the formulation of a detailed strategic plan and an economic feasibility
study. The topic lies at the intersection of agricultural economics, territorial development, public
policy, and cooperative governance, aiming to articulate a systemic solution to the dysfunctions of
Romania’s domestic agri-food market.

The main goal of the research is to design an integrated agri-food marketing system through
the CENTROCOOP network, capable of improving local producers’ market access, reducing
intermediaries, shortening supply chains, and generating tangible economic and social benefits in
rural communities.

To achieve this goal, the following specific objectives were defined:

e Analyzing the evolution of agri-food systems in Romania and the European Union, with

emphasis on market reforms and functional associative forms;

e Identifying the main dysfunctions of Romania’s agri-food marketing system;

e Assessing European models of cooperation in agri-food marketing and extracting relevant

best practices;

e Providing a detailed characterization of the CENTROCOOP network from a territorial,

functional, and institutional perspective;

e Developing a SWOT analysis and a functional model of cooperative marketing;

e Designing a phased strategic reform plan for the CENTROCOOP network for the period

2025-2034;

e Validating the proposed model economically through a feasibility study, based on relevant

financial indicators.

The methodological approach is multidisciplinary and integrated, combining qualitative
analysis with quantitative assessments and strategic projections. The research draws on both
national and international literature, as well as official statistical data from sources such as MADR,
RNCA, Eurostat, and DG AGRI, alongside internal information provided by CENTROCOOP
structures. For the reference period 2022—-2024, descriptive analyses, interregional comparisons,
financial projections, and scenarios of institutional development were carried out.

The tools used include SWOT analysis, financial performance evaluation, comparative analysis
of European models and extraction of relevant best practices, assessment of the existing

commercial network, and construction of a replicable operational model. The economic feasibility



assessment employed classical investment analysis indicators: Net Present Value (NPV), Internal
Rate of Return (IRR), and Payback Period (PBP), over a ten-year horizon (2025-2034).

The thesis is structured into five chapters, following a logical progression from conceptual
and contextual analysis to the construction of the cooperative reform model and its validation.

Chapter 1, entitled “General considerations regarding association and cooperation in the
Romanian agri-food sector”, is dedicated to the theoretical and conceptual framework of
cooperation and association in agriculture. It analyzes fundamental principles, advantages and
limitations, as well as institutional models, and highlights the differences between informal forms
of association and regulated cooperative structures.

Chapter 2, entitled “European institutional practices and financial mechanisms regarding
cooperation in the agri-food sector”, examines European practices in agri-food marketing
cooperation and related financing sources. It includes classical models such as Rochdale, Schulze-
Delitzsch, Raiffeisen, and Haas, as well as contemporary examples from France, Germany, Poland,
Italy, and the Netherlands.

Chapter 3, entitled “Diagnosis of the agri-food market. Structural determinants and
evolutionary dynamics of the agri-food market”, integrates both European and national analyses
in a comparative approach, highlighting dominant trends, regulatory mechanisms, support policies,
and systemic challenges, as well as dysfunctions of Romania’s domestic marketing system.

Chapter 4, dedicated to “Agricultural cooperatives — between Romanian realities and European
reference models”, analyzes the evolution and functionality of Romanian agricultural cooperatives
(2018-2023) and presents best practices from Poland, France, the Netherlands, Germany, and
Denmark.

Chapter 5, entitled “Modernization and development of the CENTROCOOP cooperative
system”, focuses on the CENTROCOOP network, integrating both strategic foundations and
feasibility assessment. It provides a detailed characterization of organizational structures,
territorial distribution, and commercial activities, develops a SWOT analysis and a phased
strategic plan (2025-2034), and validates the proposal through a feasibility study assessing
economic, social, and community-level impacts.

By formulating a cooperative marketing model adapted to the Romanian context, both
theoretically validated and practically applicable, the thesis contributes to an integrated vision of

modernizing the CENTROCOOP network and reactivating its economic potential. It provides a



valuable tool for academia, policymakers, and institutional actors involved in reforming
Romania’s agri-food sector.

The results demonstrate that, despite institutional decline, CENTROCOOP retains significant
commercial and logistical infrastructure that can be strategically reactivated. The feasibility study
confirms the model’s economic viability, with a positive NPV and investment recovery within a
ten-year horizon. Benefits include reduced intermediation, greater competitiveness for local
producers, and strengthened regional development.

The conclusions support that revitalizing the CENTROCOOP network through a modern
cooperative model is both feasible and sustainable, generating significant economic and social
benefits for Romania’s agri-food market.

Keywords: CENTROCOOP; agri-food cooperative; marketing; economic feasibility; rural
development.
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